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A Few Logistics 

• Phones – please silence 
• Wi-fi 
• Food 
• Facilities 
 



The Delta Center: What’s In A Name 

 
 

Delta Means Change  
Delta Connotes Confluence 

Deltas Transform Landscapes 
Deltas Make History 



“People are very open-minded about new things, as long as they're 
exactly like the old ones.”  

—Charles F. Kettering 

• Delta means change -- in payment, in care, ultimately in 
outcomes 

• Learning organizations manage change, are able to respond 
to and eventually shape changing environments  



“Change before you have to.” —Jack Welch 
 

I wish I had been 
on the Menu 

Planning 
Committee. 

• Delta means change – leading change allows shaping your own 
destiny 
 



“Over the course of years of studying innovation, we’ve 
found that there’s great power in bringing together people 
who work in fields that are different from one another yet 

that are analogous on a deep structural level.” 
-Marion Poetz, Nikolaus Franke and Martin Schreier 

Delta connotes confluence -- of policy and practice, of primary 
care and behavioral health, of ideas and best practices across 
states. 

  

https://hbr.org/search?term=marion+poetz
https://hbr.org/search?term=nikolaus+franke
https://hbr.org/search?term=martin+schreier


 ”A delta can only form when river channels carry 

sediments into another body of water.”  
--Sciencing.com 

Deltas transform landscapes – leaving fertile ground for growth 
behind.  



"How does one become a butterfly?" Pooh asked pensively. 
"You must want to fly so much that you are willing to give up 

being a caterpillar," Piglet replied. 
"You mean to die? ask Pooh. 
"Yes and no," he answered. 

"What looks like you will die, but what's Really you will live on..." 
--A.A. Milne 

Transformation can be uncomfortable yet a necessary step to 
sustainability.  

  



Deltas make history 



Our concept of health is to make social change, to build the 
institutions that make social change, and keep it going.  

We call it community health action.”  -- H. Jack Geiger, MD 

Deltas make history—Our name salutes the health 
center movement—Delta Health Center established in 
Mississippi in 1965 was one of the first two FQHCs in 
the country. 
 



Why We Are Here 

• JSI Research & Training Institute, Inc. (JSI) 
• MacColl Center for Health Care Innovation at Kaiser 

Permanente Washington Health Research Institute  
• Center for Care Innovations (CCI) 



Goals for This Convening 

Participants will: 
1. Understand the four key goals of the program  
2. Identify opportunities for primary care and behavioral health 

to work together at the state level  
3. Get to know peers and identify the opportunities for shared 

learning across the state associations  
4. Provide input through co-design to shape Delta Center 

activities  
5. Identify how grantee goals align with Delta Center goals and 

identify next steps to take prior to the next convening 



Our Next 
Two Days 

 
Who we are 
Why we’re here 
Why this work matters 
Where we are headed 
What it’s going to take to 
get there 

 



Please direct all questions to: 

           Rachel  Veenu                   Katie 

        Kate                 Kersten 



Thank you 

For more information,  
please visit our website: 

deltacenter.jsi.com 
 

For questions, please email: 
deltacenter@jsi.com 
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